
 

 

 

 
1. Adoption of the Agenda 

 
2. Approval of Minutes 

a. May Board of Directors Meeting:  May 12th 2012 
b. Special Board of Directors Meeting: May 26th, 2012 
c. Officer Meeting: May 12th, 2012 
d. Officer Meeting: May 17th, 2012 
e. Officer Meeting: May 23rd, 2012 

 
3. Officer Reports 

a. President – Rishi Maharaj 
b. VP Finance – Pierre Harfouche 
c. VP Communications – Yerusha Nuh 
d. VP Academic – Matthew Lattavo 
e. VP External – Anton Klunko 
f. VP Student Life - Vacant 

 
4. Officer Presentations 

a. VP External – Anton Klunko 
 

5. Motion by Rishi Maharaj to ratify the results of the May By-Elections 
 
WHEREAS the Chief Returning Officer has submitted the results of the By-Elections for Vice-
President, Student Life, Electrical Representative and Mineral Representative; 
 
BE IT RESOLVED THAT the results as submitted by the CRO, as attached, are accepted and 
ratified. 
 

6. Oath of Office of new Vice-President, Student Life 
 

7. Election of 1T2-1T3 Archivist 
 

8. Oath of Office of new Archivist 
 

9. Motion by Pierre Harfouche regarding Gradball 
 
WHEREAS the Gradball Director needs to book the Gradball venue as soon as possible; and 
 
WHEREAS it would not be ideal to postpone approving the Gradball budget with the rest of the 
Director budgets; and 
 
WHEREAS the Gradball budget has been revised by the President, the VP Finance, the VP 
Student Life and the Gradball Director; 
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BE IT RESOLVED THAT the Engineering Society reserves the amounts set out in the Grabdall 1T3 
budget for this year’s event as attached; and 
 
BE IT FURTHER RESOLVED THAT the Board authorizes the Officers to execute the Gradball 
contract with the Old Mill Inn as attached. 
 

10. Motion by Rishi Maharaj regarding the Engineering Student Societies’ Council of Ontario 
(ESSCO) and the Canadian Federation of Engineering Students  (CFES) 
 
WHEREAS ESSCO and CFES have not accomplished anything meaningful in the last 4 years, and 
probably before that; and 
 
WHEREAS we currently pay them membership fees; 
 
BE IT RESOLVED THAT the Board direct the Officers not to remit any form of payment for 
membership to either ESSCO or CFES in the 2012-2013 fiscal year.  
 

11. Discussion item by Pierre Harfouche: Board representatives for Finance Committee  
 

12. Adjournment 
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Attendance 

 
Officers 
President Rishi Maharaj  

VP Finance Pierre Harfouche  

VP Communication Yerusha Nuh  

VP Academic Matt Lattavo  

VP External Anton Klunko  

VP Student Life Vacant  

Directors of the Board   

At-Large Donnie Yee  

At-Large Teresa Nguyen  

At-Large Aidan Muller  

At-Large Praneet Bagga  

Chemical Representative Bo Han Zhang  

Civil Representative Guillaume Bence-Hebert  

Computer Representative Kimberly Shen  

Electrical Representative Vacant  

Engineering Science Representative Patrick Zerr  

Industrial Representative Gordon Tang  

Materials Science Representative Vincent Truong  

Mechanical Representative Shamail Rizwan  

Mineral Representative Vacant  

First Year Shane Hu  

First Year Michael Taguiam  

First Year Jenny Yao  

Non-Voting Members   

Speaker Mauricio Curbelo  

CRO Angelo Staikos  

A – Absent      R – Regrets      P – Proxy 

 



 

 

1. Adoption of the Agenda 
Moved by Matt 
Seconded by Pierre 

Amendment: Add swearing in of new speaker as new agenda item (after election)  

2. Approval of Minutes 
Moved by Kimberly 
Seconded by Pierre 
 

3. Officer Reports 
 

Two minutes to read report, then questions. 

Kimberly: What’s the update on the role of Ombudsperson? 

Rishi: No one was nominated, again. We’re going to review the role to see if it’s still relevant. Basically 

what the person does is just running the census. I don’t know if that’s a big enough task for an entire 

position. No decisions have been made about this and it will be talked about in the Officer Meeting. 

Gordon: How’s Site 10? 

The Faculty will be meeting next week and the architects will review it in the next month or so, and 

we’re discussing the tentative allocations of space to different groups. They have permission from the 

university to build something there but they don’t have the money yet. 

Gordon: How’s Hi-Skule? 

Matt: He’s transitioned in and he’s had this experience before. He doesn’t need as much help with how 

to run competitions but we’ve been talking about Post-Offer. We’ve met a couple speed bumps with 

regards to room booking as OSM doesn’t want to really let us run the events Kenny wants to run. We’re 

going to meet again to iron out a couple of things but he’s doing fine. 

Kimberly: What about the Finance Committee? 

Pierre: I had people signing up but I forgot to ask for contact info so I’m gathering people’s contact info 

on Facebook and such. Interviews will happen next week. 

Gordon: Is Anton interested in talking to people? 

Rishi: I’ve asked Anton to talk to previous VPs External but I don’t know what he’s done with regards to 

that. 

Gordon: I meant PEO, OSPE, etc. 
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Rishi: I’m not sure what he’s done. 

4. Officer Presentations 
 

President 

Rishi: I’m going to talk about where I see this organization going in the next year. We need to ask why 

we’re doing the things that we do. I want people to understand how their positions fit within EngSoc as 

a whole. Everything we do has an opportunity cost in time and money. But we need to see, especially 

from the Officers, everything having a real concrete purpose and knowing what they want to accomplish 

by the end of the year. There aren’t huge projects for this year but we should make everything that we 

do a little bit more sustainable and concrete. 

For discipline clubs, we traditionally haven’t had a very good relationship with them. Some discipline 

clubs do a lot and some don’t do anything. I want to get some of the good practices from certain 

discipline clubs and share them with the others. So for example, we might want to get discipline clubs 

meet with their departments every month or so, or make sure that they all have academic reps. We 

spend thousands of dollars to travel places and learn best practices from other schools, but so far we 

haven’t been able to get our own people sharing their best practices.  

I will be working on also reviewing the election rules and get things in better shape for next year. Once 

the CRO announces the rules, you can’t go ahead and change them, which is a problem. So we need to 

fix things before next year’s elections. Aside from this, I will review the constitution and bylaws. For 

example, there is a motion to amend Bylaw 1 for this meeting that will give more power to the speaker 

to call meetings.  

For finances, I want to keep all EngSoc space clean and safe; budgets should be made more transparent. 

For communications, we’re going to put our logo everywhere. We will be getting new signs for 

commercial operations. I think we need to establish a common brand and start stamping it everywhere. 

We own “Skule™” and we need to emphasize that. 

For academic, Matt will talk in detail about that. 

For external stuff, we won’t be taking people to drink.  

VP Academic 

Matt: Some problems are lack of effective communication, lack of transparency, lack of academic 

assistance, and lack of enrichment opportunities. 

I’m going to start with communication, and it effectively comes down to having people communicating 

the right things with the right people. Academic reps should be informed and when they talk to the 

Faculty, there needs to be a follow-up after. There needs to be a communication channel. First, class 
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reps need to be motivated by being provided encouragement, support, resources, and opportunities. 

Teresa wants to improve the class rep experience in both community building and academic advocacy. 

Second, we need to work with discipline clubs, supporting them. Third, we need to use Faculty Council 

committees. Last year, we changed from elected reps to appointed reps and this is something that I also 

need to iron out. Fourth, we need to improve student-body knowledge to have a better understanding 

of what the student body wants. 

The second problem we have is the lack of transparency for course evaluations. I want to change the 

release of results from an opt-in system to an opt-out system. If this does not work out, I want to 

develop an EngSoc  course evaluation system.  

Lack of academic assistance is due to tutors.skule.ca not being utilized. I want to incorporate this into 

courses.skule.ca. 

As for enrichment opportunities, I want to bring back skill development workshops for things like Excel, 

AutoCAD, MATLAB, etc. 

Guillame: Can you explain the Faculty Council committees and their roles? 

Matt: Faculty Council is the body that makes decisions, and the Faculty’s Standing Committees pass on 

things to the Faculty Council. They deal with things like awards, examinations, etc. 

Gordon: You mentioned working with discipline clubs. Is Rishi also going to be working with them? 

Matt: Yes, we will be working together. 

VP Communications presents. 

Yerusha: I want to deliver information that students care about. This includes streamlining 

communication and increasing accessibility to information.  

First project I’ve taken on is the digital signage. Plasma screens and the SF atrium projector project: the 

plasma screen project is developed by the Faculty. We can probably have ads, videos, newsfeeds, 

tweets, content division. On EngSoc’s plasma screen we can upload whatever we want but the faculty 

will have 20% of our screen type. We can also submit our content there.   

Second part is the SF atrium projector. Harpreet proposed this. We could have a live broadcast of events 

outside the building right on the SF wall. I know a lot of people from the second floor can’t see very 

clearly, so this will increase visibility for audiences.  

So as far as how much work we need to do: The faculty will provide funding, installation and 

maintenance. We will be providing our content and filtering it, uploading it and advertising the space. 

We are basically going to be independent in content management. The plasma screen was down a lot 

this year and by having our back-end run by the faculty we don’t need to try and fix it ourselves.  The 
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backend is ready (needs tweaking). The SF atrium projector will be installed as soon as possible. Skule 

Digest:  I want to make it more user-friendly and make things easier to do.  

Skule.ca website revamp: focus less on EngSoc and more on the services. Realistically students don’t 

care about who we are. Met with Michael Taguim about what they did last year and met with Brian, the 

new webmaster and he’s done some mocks and some layouts and hierarchy. Having a meeting on 

Monday. 

Skule Mobile App: This would contain information a lot of info that people need. Basically cut out the 

jokes from the handbook it would be really useful. 

Moving the cannon online: It will help us cut cost and other things. I’ve already talked with Betari and 

Vijay about feasibility.  

VP Finance presents. 

Clubs funding has increased in the past year. Students seem to be more interested in student fees, 

reducing them or putting them to good use. The Faculty is very receptive and supportive. 

Levies: clubs seek greater amount of support from students. The main goals are determining the need 

for referendum, .etc 

The temporary special levy has been $100/year from 1982-2008, and went up to $150/year after. I want 

to evaluate this and promote it. I want to identify thirty years of key allocations. 

For the endowment fund, I want to write the terms by May. 

For levy campaign, I want to get 66% approval. I don’t believe in the 51% majority so I’m aiming for 66% 

approval. I want to establish levy.skule.ca, sef.skule.ca, publish relevant past allocations, use social 

media, etc. 

For commercial operations, we want to brand them according to EngSoc branding policy. For stores, I 

want to optimize outreach to frosh, advertise alternative products, centralize discipline T-shirt and swag 

sales, etc. For Hard Hat Café, we want to grow a catering program, etc. Suds has renovations. 

For sponsorship, I want to get 90% of the clubs to be on the database. 

For operating budget, it will be passed at the July BoD Meeting. We’re shifting everything towards clubs 

funding. This year we can’t count on Orientation making a $10000 profit since it’s only happened once 

last year. 

5. Election of Speaker 
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Mauricio: I want to improve things and make them work better. The main function of the speaker is to 

run meetings; I think I can handle that since I’m familiar with Robert’s Rules within EngSoc and outside 

of it. I’ve been attending meetings since I was a frosh. I was on the Officer team that proposed the 

Board, so I have an idea of how it’s supposed to work. I was on the Board last year so I have a pretty 

good sense of how it works in reality. 

Pierre: What makes you more qualified than Rishi? 

Mauricio: Whoever’s the speaker can’t give you their opinions. Would you like to hear his opinions or 

mine? 

Rishi:  I’ll tell you my opinion anyways! 

Mauricio: Pierre, stop trolling.   

Tejas: Will you guide discussions and tell people to stop speaking if discussion becomes ciricular? 

Mauricio: If people have discussed things and we want to move on to other things and avoid repeats, 

then yes, I’m comfortable in guiding the discussion in that way.  

Vote -> Elected 

Mauricio sworn in as the new Speaker 

6. Motion by Pierre Harfouche to approve the conference funding allocations of the Finance 
Committee 
 

Pierre: Any club or any individual that goes to a conference can apply for conference funding. We 
basically cannot refuse anyone this funding. We pay for up to 15% of the total cost of the conference. 
 
Gordon: Basically this isn’t the funding for VP External things, just so everyone knows.  
 
Motion to split the question. 
Motion passes.  
 
Vote  First clause of the motion passes. 
 
Second BIRT clause of main question, re: Concrete Toboggan: 
Rishi: The Finance Committee determined that this design club has elements that EngSoc wants to 
support, even though they might have other elements that EngSoc does not want to support. A 
possibility is to fund just the people actually involved in the design process and not the entire club which 
consists of over thirty members. 
 
Vote  Second clause of the motion passes. 

 
7. Motion by Rishi Maharaj to amend Bylaw 1 
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Moved by Rishi. 
Seconded by Alvin. 
 
Alvin: Having dealt with a council with over a hundred members, I feel that this motion is now more 
relevant with the increased sway that each vote has. 
 
Pierre: Why should the Speaker be able to call emergency meetings when he/she is not supposed to 
have an opinion of it? 
 
Rishi: Just because the Speaker should be impartial to the agenda items, does not mean the Speaker 
cannot push for more urgent items to be dealt with sooner.  
 
Motion passes. 

 
8. Motion by Rishi Maharaj to appoint an EngCom Administrator 

 
Rishi: This motion does not deny access to EngCom but it does restrict the number of people having a 
key to the room. If this motion gets approved, aside from some Officers and Rhonda, there will be only 
one person having the key to this room. The reason for this is because I don’t see a reason why a person 
would need this room 24/7 without having need to book it beforehand. It’s to prevent people from 
randomly using the room to hang out, study, or store things. So it’s not going to restrict people from 
booking the room and using it, it will just help us hold the people accountable for keeping the room safe 
and clean. 
 
I want to appoint Angelo to this position. Traditionally, it’s been under the VP Finance portfolio, but with 
the amount of things on the VP Finance’s plate, EngCom usage has not been regulated in the past. We 
need a dedicated person who is not going t be swayed by their friends asking to use the room as they 
please. 
 
Gordon: Is Angelo going to be around to open the door since very few people will have the key? 
 
Angelo: Yes. 
 
Rishi: If you want to book it for an extended period of time, we might consider loaning the key. 
 
Pierre: In your presentation, you talked about sustainability. I don’t see this as something that can be 
sustainable in the coming years. Why can’t we use the system that OSM have? 
 
Angelo: EngCom has not always been a dump; it’s only been badly treated in the last couple years. 
 
Mauricio: I think this is more sustainable than what we’ve had in previous years in which we had an 
EngCom administrator who was just EngCom so they could get a hardhat and didn’t do anything 
meaningful.  
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Rishi: To answer the question of sustainability, this will be continued in the future if we enforce the 
culture. Also, OSM does not lend keys aside from keys owned by individuals. 

 
9. Motion by Pierre Harfouche to authorize summer Orientation spending 

 
Moved by Pierre 
Seconded by Rishi 
 
Rishi: We’re not changing the practice; we’re just asking for approval, which hasn’t been done before 
(and should have been).  
 
Pierre: I’m aiming by the end of May to have an estimate and by June to have things finalized. 
 
Guillame: What is the expenditure? 
 
Pierre: $30,000 
 
Matt: Is this the same amount as has been authorized in the past? 
 
Pierre: There has never been authorization in the past. 
 
Motion passes. 

 
10. Motion by Pierre Harfouche to create the 2012 – 2013 Finance Committee 

 
Pierre: There has never been communication between the Finance Committee and the Board. So an idea 
we came up with is to have a committee member sit on the Board as well. I’ve also removed the Chair 
position as I don’t see the need for a person whose function is to just prepare documents, which were 
prepared by the secretary anyways. 
 
Matt: This committee does not make official decisions. They decide what the best practices are and 
having someone from the committee sit on this Board is a great idea. 
 
Motion passes. 

 
11. Discussion item submitted by Gordon Tang: Identifying our vision for EngSoc  

 
Gordon: I’m thinking of a form that asks for your projects in all areas, and ask for your strengths and 
weaknesses. Having this filled out will allow us to compile all your ideas, enabling us to have one 
cohesive vision for everything. 
 
Matt: Every organization has a set of corporate values and it’s good to have this for EngSoc. But this 
might be a little bit too focused and we should start from something broader. 
 
Mauricio: If we want to have a discussion on the vision for EngSoc, we need to define what the useful 
tasks are that EngSoc need to do. I think we don’t necessarily need a fluffy mission statement - 
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companies use that mostly for PR anyway. In my year, we came up with projects we wanted to work on 
and sat down in the office to jot down deadlines. Strategic planning is not done by spewing buzzwords; 
it’s done by taking on projects based on what your personal vision for the organization is. It’s 
accomplished by sitting down and discussing things. 
 
Pierre: I think keeping the Board in touch with the Officers is more useful than having this strategic 
planning. 
 
Shamail: Is this going to encompass all the officer portfolios and directorships? 
 
Gordon: This will be on EngSoc as a whole, but it can be. 
 
Matt: I agree with Yerusha and Mauricio, but I also think it’s important to develop this over the year. 
 
Mauricio: If you do thinks that are useful, other people will continue. If you sit down and think about 
transition, you won’t get anything useful out of that. This notion that we need a strategic plan because 
things are very disjointed from one year to the next is not necessarily true. There’s a lot of ways to 
engage people without being complicated. We just need to be aware of them. 
 
Gordon: The first use for this is to introduce people to EngSoc. Also, it’s not supposed to be a year to 
year thing, it’s supposed to be for five to ten years ahead of us. It’s also for us to evaluate our own 
weaknesses and strengths. 
 
Matt: I think it might be worth giving a shot, but like Mauricio said it’s not going to be about inspiring 
people right off the bat. 

 
12. Discussion item submitted by Gordon Tang: Board Meetings Schedule 

 
Pierre: Rishi and I talked about having two meetings a month. 
 
Rishi: I’ve had the idea of having one meeting where you don’t need quorum. It’s just going to be 
directors presenting their projects and such. I think it’s important to have council members to attend a 
meeting like this, say every other month, to keep them in the loop. 

 
13. Short introduction: SkuleTM Endowment Fund (SEF) by Pierre Harfouche 

 
Pierre: The endowment fund was started in Kevin’s year. You pay it and it goes into a restricted fund 
which shall never be touched. The interest goes into funding clubs, etc. It is a long term investment, but 
it has been proven to work in Waterloo and other places. We have to get rid of the money that we have 
from last year by May 31st. We have talked to Waterloo and the faculty, giving them more power than 
the board in terms of things related to the endowment fund. A discussion has started on how many 
people we want on the board and who will be on it. I will keep you in the loop on this and I will send out 
an email. 
 
Matt: What about the memorandum of understanding from the Dean? 
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Pierre: The Dean has approved it verbally but I will get her to sign as soon as possible. 
 
Rishi: Memorandums of understanding aren’t formal agreements; after she signs the memorandum, it 
will have to pass through the board and after we will have to sign the agreement. Everyone has to agree, 
no one can abstain because you are taking the ability to tinker with it. 

 
14. Adjournment 



 
 
 
 
Call to order: 6:16 pm  
       
1. Motion by Rishi Maharaj regarding the Skule™ Endowment Fund   
  
WHEREAS in the 2011 General Elections, the Members of the Engineering Society voted to 
establish the Skule™ Endowment Fund (SEF) and institute a $100 per annum compulsory 
incidental fee for that purpose; and 
 
WHEREAS over the last year the Officers have explored various avenues for fulfilling this 
mandate; and 
 
WHEREAS the Society is a not-for-profit corporation and wishes to avoid the legal and tax 
complications inherent in managing a permanent endowment fund on its own books; and 
 
WHEREAS an endowment fund managed by the University but administered by students 
presents the best value in fulfilling the original goals of the SEF; and 
 
WHEREAS the Officers have secured an agreement with the Dean assuring us that the Society 
will retain control over the disbursement of funds from the endowment once gifted to the 
University; 
 
BE IT RESOLVED THAT the Board authorizes the President and Vice-President, Finance to 
execute the donation agreement attached and transfer the balance of funds held in the Skule™ 
Endowment Fund to the University of Toronto accordingly. 
 
Mauricio: For the first couple of meetings I’m going to move at a slower pace and take time to 
explain what’s going on in terms of the rules of procedure. There’s only one motion on the 
agenda for this meeting. Address your questions to Pierre, since Rishi, the mover, is not here. 
Pierre has seconded the motion so I’ll let him speak to it.  
 
Pierre: This contract is our agreement with the University. There’s another Memorandum of 
Understanding with the Dean that says we will have a majority of the votes on any funding 
allocation. Technically, the memorandum can be broken but they wouldn’t do that since it’s 
bad for reputation. One thing we changed from the first draft of this contract was we made 
sure the donor agreement specified that the endowment fund money is for the benefit of 
students of the Faculty and not the Faculty itself. Also, I want to make an amendment to the 
contract itself. We promised $945,000, not $1,000,000.  
 
Amendment: That the donation amount specified in the donor agreement be changed from 
$1,000,000 to $945,000. 
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Moved: Pierre 
Seconded: Yerusha 
Amendment carried unanimously 
 
Mauricio: I’ll accept your amendment as friendly, since no one is disputing it. The contract now 
reads “$945,000” instead of “$1,000,000” 
 
Gordon: This contract doesn’t say anything on what you just mentioned about us having a 
majority on funding allocation questions, where is that specified? 
 
Pierre: No, there is a separate Memorandum of Understanding which is not attached. We got 
the Dean’s approval for it and her and Rishi have signed that memo.  
 
Gordon: Wait, so what contract does the motion refer to?  
 
Pierre: There is this contract, and then there is the MOU with the Dean. 
 
Mauricio: Ok, stop. I shouldn’t be allowing you two to have a question period. We have a 
speaker’s list for a reason.  
 
Pierre: I move to suspend Robert’s Rules.  
 
Motion: That Robert’s Rules of Order be suspended 
Moved: Pierre 
Seconded: Gordon 
Motion carried unanimously 
 
(Gordon and Pierre continue question-and-answer) 
 
Mauricio: This is getting out hand so I am going to chime in and explain this to all of you 
because I doubt anyone here has any idea what’s going on. This is a standard University donor 
agreement between EngSoc and Governing Council and all this agreement says is we’re going to 
give them money for the benefit of students and they’re going to have money in their account. 
There’s also a separate Memorandum of Understanding between the Dean and Rishi that’s 
already been signed, that says EngSoc will have a majority of the votes on any question of who 
gets money. That’s not attached, but it exists and Pierre should read it out. There’s a council 
that will decide things and EngSoc will appoint people to this body (in accordance with EngSoc’s 
bylaws) and at all times we will have more than half of the members of this body. At my 
discretion, we’ll move back into Robert’s Rules now.  
 
Gordon: So this contract is based on the Memorandum of Understanding that is signed. I want 
to amend the motion. 
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Amendment: That in the final whereas clause of the motion, “agreement” be changed to 
“memorandum of understanding” as follows: 
WHEREAS the Officers have secured a memorandum of understanding with the Dean assuring 
us that the Society will retain control over the disbursement of funds from the endowment once 
gifted to the University; 
Moved: Gordon 
Seconded: Pierre 
Amendment carried 
 
Motion carried as amended 
 
Adjournment: 6:33 pm 
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June 30, 2010 
EngSoc Office 

 
 
 
Minutes: Rishi Maharaj 
 
Present: Rishi, Pierre, Anton, Yerusha. Absent: Matt. 
 

1. Report back on previous action items 
a. VP Communications 

i. Arrange Follow-up meeting re. plasma screens/project with Harpreet 
b. VP External 

i. Send out ESSCO AGM session details 
c. VP Finance 

i. Talk to CU about Criteria for setting minimum guarantee amount 
ii. Get Changeover timelines for commercial ops managers 

iii. Check on CAF inventory (complete or not?) 
iv. Contact Vice-Dean Undergrad regarding Suds Reno 

d. President 
i. Set by-election timelines for VP SL. 

ii. Send out officer retreat details 
iii. Touch base with Nikola’s Directors on transition 

2. Report back on Site 10 
3. Orientation 
4. Director Budgets & Budget Meetings 
5. Mailing Lists 
6. Standard Meeting Times 
7. Mock Presentations (Finishing up) and Goal Setting 

 

 

Date: May 12, 2012 
Time: 11:00 am – 1:00 pm 
Engineering Society Office 

University of Toronto 

Engineering Society 

Officer Meeting 
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May 23, 2012 
EngSoc Office 

 
 
 
Minutes: Pierre Harfouche 
 
Present: Rishi, Pierre, Matt, Yerusha, Anton. Absent: none. 
 

1. Officer Updates 
a. VP Academic 

i. Hi-Skule 
1. Helping Kenny get his post-offer all ready. He seems ready, just a few 

loose ends. 
2. Sending out the cheques tomorrow. He needs them ASAP before the 

year closes. 
3. Rooms are on hold and we have paid for them 
4. Kenny’s plan seems solid enough, a little tight on time but it should 

work. We have room to cut some parts if necessary. 
5. The last I checked the weather should be fine. If we run into any 

problems, we’ll just shorten up any parts that are outdoors.  
ii. Engsoc Retreat 

1. Talked to Director Asset for Civ and a few issues with the landlord at 
Survey Camp. 

2. End of this week, we’ll have a statement of whether of not we can use 
it. 

3. We can talk about backup plans at a later time if all fails. 
iii. Faculty Council 

1. 9 Official applications 
2. Pretty good start. If I don’t get enough by the deadline date, I will simply 

appoint interested parties who didn’t formally apply. We can always 
open it up to F!rosh anyway. 

3. I made sure to outline the roles clearly so everyone who’s been applying 
should know some specefics.  

4. I’ll be starting the interview/chat process soon. Just to get to know them 
and see if they are still interested. 

b. Communications 
i. Website 

1. Outlined some milestones and pretty much the entire summer. 
2. We’re recruiting one more person for the web dev team for Cannon 
3. Liaised with Ben. He’s still working on the Digest and things are ok. 

ii. Archivist Interview 
1. Sometime this week will write up a recommendation. I’m still torn 

between Kimberley and Stephanie 
iii. Handbook 

1. Fionna is doing pretty good. Her ladder seems relatively solid. Me and 
Pierre had a look last week and we removed the stuff we know from 
experience aren’t really important. 
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2. Small trouble with Your next requesting they brand the careers section 
3. We struck a deal to give them two pages if they write the rest of the 

content. We’ll give them the first two pages of that section. 
c. External 

i. Yay Cuba! 
ii. ESSCO AGM 

1. I’ve filled out the delegate information for ESSCO and I’ll be keeping in 
touch with them.  

2. I’m really trying to get them to take the most out of this conference for 
their portfolios and personal knowledge. It should help move us 
forward. 

3. Booking a car lowered out costs for going and coming back. I’ll submit a 
formal budget request to Pierre ASAP.  

4. I still need to talk with Mauricio to figure out where to park a car and to 
make sure it doesn’t get damaged.  

iii. Comm Outreach 
1. Trying to verify if transition report is done. Will help with her budget 

when I can. 
d. Finance 

i. Stores 
1. PoS system 

a. Laura has been taking care of this for me. 
b. She’s found two suppliers and she’s about to have some test 

runs to see which she likes best. 
c. One is very sketchy and the other has a nice website but is more 

expensive.  
d. Both have good reviews so we might go with the more 

professional one just to be safe 
2. Comments from Anton 

a. Ask for clients and old websites 
b. Check the business bureau 
c. See if everything they say can be done on their software 

actually works. i.e. go on the forums 
d. Please make sure she looks this up. Software is tricky. 

ii. Caf 
1. Trying to get a Reno project in, but still talking to Gloria 
2. No other updates 

iii. Suds 
1. Project fell through 
2. Will be trying to rebuild a new bar themselves. 

iv. Director Budgets 
1. Will be emailing sometime this week. Be prepared to help your directors 

out. 
2. Template and spreadsheet are complete. 
3. Just waiting on a few more FC interviews 

v. Memorandum 
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1. Memo has been signed! 
2. Endowment Fund is complete (wewt)! 
3. Emergency Board Meeting called for Saturday so be there  

e. President 
i. UTP 

1. Been wasting a lot of time on UTP 
2. Skule Nite had to remove their stuff but they didn’t. 
3. A huge fight ensued with the Faculty and they agreed to give more time 

to SkuleNite to move their stuff. 
4. Fire prevention check on last Thursday. And it should be the end of the 

UTP saga. 
5. We need to determine what to do with UTP in general. 
6. General training session with clubs to go over rules maybe. And VP 

Student life should go weekly to UTP. And adress the issues very quickly. 
Floor space is clean for Orientation though 

ii. Levy Plaques 
1. Getting them for about $1000 

iii. Printer for the Atrium 
1. Could try and buy a printer for the atrium.   
2. We’ll talk to Gloria. 

iv. Levy Issue 
1. Talk to Rhonda to see the Lega issue and how to get around it. 

v. Booked a room for Board Meeting 
 

2. Gradball 
a. Old Mill being booked 
b. March 9th 
c. Iron Ring on March 2nd 
d. No one from SkuleNite can come but it’s the best week we can do. 
e. Save money on budgets and reduce ticket prices. 
f. Contract yesterday we’ll review it on Friday 
g. We’ll pay a deposit of $5000. Total expenditure is 50k. 
h. We’ll have to use the Board approval. 
i. Cannonball 

i. Amy needs to be pushed to book her room. We’ll get “Ishan” to do it if he’s 
elected.  

ii. Nicole just had her transition dinner. 
3. Saturday 

a. If EngSoc wants to make an appearance we can arrange that. 
b. He’ll contact us for help if he needs anything. 
c. Might be a little nervous for his first speech but he’ll be fine 
d. BA4287 
e. Pierre, Matt and Yerusha have confirmed presence. Rishi will be around the office. 

Anton will not around.  
4. Engsoc Retreat 

a. Backup : Try Hart House Farm 
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b. Backup:  Toronto Islands 
c. We can talk about this when both those options are exhausted 

5. Discipline Club Meeting 
a. Discipline clubs : 3rd and 4th year class reps 

i. Faculty council? Will they be on them? 
ii. 1st and 2nd year class reps are not informed enough 

iii. We need class reps to advocate for their classes. They shouldn’t be doing bitch 
discipline club work   

iv. Invite Teresa 
b. Talk about Academic Advocacy 
c. Agenda item to book the next meeting 
d. Plasma Screen 

i. Faculty Plasma Screen 
6. Next Meeting 

a. Next Meeting will be in two Saturdays  Officer Retreat should be a 2 day meeting 
anyway. 

b. June 9th. 
c. We will meet with Ishan individually to get him up to speed 
d. Rhonda’s birthday is also coming up. We’ll be going out for dinner on Thursday. 
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Updates from Directors 

During the month of May the Chief Returning Officer conducted by-elections for the vacant positions 

of Vice-President Student Life, Electrical Board Representative and Mineral Board Representative.  

The CRO has submitted a report to the Board indicating the results of these elections which are on 

today’s agenda for ratification. The most important point is that as a result of technical limitations in the 

university’s student information databases, which we rely on for voter information to run our elections, 

we are unable to run discipline-specific elections during the summer, and as a result the Elec and Min 

Rep by-elections will be postponed until September.  

The position of Ombudsperson remains vacant. I invite comment from Board members on what 

direction the Society should take with regard to this position which has been underutilized since its 

creation.  

Post-Offer Event 

A the Post-Offer event on May 26 there was an incident wherein 22 people, including 18 pre-F!rosh, 

became trapped in an elevator.  Campus Police were notified and an elevator technician was able to free 

them by prying open the doors after approximately 3 hours. Needless to say there are several issues 

arising out of this, including what (if any) disciplinary measures will be handed down to the leaders 

involved as well as a review of whether or not staff and Campus Police addressed the situation 

adequately.  My personal opinion is that both Campus Police and Recruitment Office staff conducted 

themselves in a fashion that was both utterly incompetent and shockingly insensitive. This is 

unsurprising.  At the present time my assessment is that the Engineering Society holds no liability with 

respect to any aspect of this incident nor did any of the Society’s officers or directors contribute in any 

meaningful way to any harm that might have been caused to any person. 

EngCom 

Since the Board approved the new plan for EngCom at its last regular meeting a lot of progress has 

been made on improving the room. New furniture has been acquired gratis from the Faculty and about 

half of the room has been repaired, sanded and painted.  You should come have a look some time – 



Over a century of skill and vigour 

frequent past users of the room will notice the absence of holes in the walls. I expect this work to be 

completed by the end of June. 

Miscellaneous Updates 

I met with a representative from iLead, the Institute for Leadership Education in Engineering, which is 

a new Faculty initiative to institutionalize the Leaders of Tomorrow program into an extra-departmental 

unit (EDU). I think there is some opportunity for collaboration between EngSoc and iLead, particularly 

in regard to leadership development for club executives, an area we have typically ignored.  

Furthermore, as an official unit of the Faculty, iLead enjoys tremendous traction with various 

administrators and Faculty members and has a great deal of input into the development of APS courses.  

It would be beneficial for EngSoc to develop a good working relationship with iLead in order to ensure 

that their activities represent the interests of our members.  

At the close of the Fiscal Year we took the opportunity to purchase a cell signal booster for the 

1700/2100 MHz frequencies to be installed in our offices.  The cost was approximately $700.  Once 

installed, this will improve signal quality for students using WIND Mobile, Mobilicity or Public Mobile 

as well as LTE service on Rogers. Given that there is currently almost zero access to these cell networks 

in the SF Atrium I expect this to be a major improvement to the general usability of the space.  

Upcoming items 

I expect to be submitting a revised and updated version of the Society’s Constitution and Bylaws for 

approval at the Board’s July meeting. It will not include major substantive changes. I encourage any 

Board members who are aware of existing, minor issues in our Bylaws (such as conflicting or unclear 

sections) to contact me so that we can incorporate those revisions at this time. 

Respectfully submitted, 

Rishi Maharaj 

President  
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Project Updates: 

1) Finance Committee 

 Please to annonce that the Finance Committee has been selected 

 Laura Shen will be the secretary, Kavish Nursimulu will be the Student Club Director 

and Nicholas Gan will be the Director of Levy Funding. 

 I will be asking for two board members to take part in the Finance Committee later at 

this meeting. 

2) Operating Budget 

 Launched Director Budgets and they are scheduled to be submitted this Sunday. 

i. FC will  be meeting with all Directors about their budgets soon.  

 Currently Meeting with various Ex Officios (Blue and Gold, LGMB) to discuss their 

budgets. 

 Have just completed compiling last year’s operating budget, expect this to be released 

sometime in the coming week.  

i. Initial indications show a large surplus, mostly due to SUDS reporting more of 

their actual numbers. This does not mean that next year’s operating will increase 

 After Director Budgets, I will be forwarding the budget to the Board then to students 

for general comments. Edits will be made and I would like to have it completed by 

Early July. 

3) Meeting with Discipline Clubs 

 Launched and explained the Levy Fund to Discipline clubs, this year should mark an 

important year for the levy fund, where it will be competing against the Endowment 

Fund in the coming referendum.  

 I will be forwarding them a document in the coming weeks about the Levy Fund 

process, we hope to gain more student driven funding requests and hope to raise 

awareness about the availability of this fund and its use. 
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 Ordered plaques for the last 2 years. We will work on hanging them in funded labs 

soon. 

4) Director Updates 

 Stores: Completed their year end Inventory for the end of the fiscal year. 

 Caf: Complete their year end Inventory. Will soon undergo talks to renew their contract. 

Is also looking into renovating their space and is talking to the faculty about this. 

 SUDS: Will be toning down the reno project and building a new bar themselves. It will 

renovate suds but keep it a mobile space to avoid complaints from the faculty and the 

property manager.  

5) Debit Card Machine & Stores PoS renewal 

 Stores and Caf are currently working on synchronizing their systems with Rhonda for 

debit card sales. 

 Currently, Rhonda has to manually enter all debit card sales at stores. She does this 

because those purchases are typically over $100 and there aren’t many of them. We will 

be automating the system to implement a debit card machine at Caf. 

 This requires a new Point of Sale (PoS) system at the Stores as well as new software for 

the Caf and Stores.  

 Laura has mostly been in charge of the project and things are going well, we are now 

surveying two companies which have the functionality we require.  

 The entire project will be funded through the Stores account and potentially through 

Special Projects funding if they require assistance in providing this new service (and 

freeing up Rhonda’s time). 

6) End of Fiscal year 

 The Fiscal year just ended (May 31) and I am now authorized to sign cheque reqs. I 

wanted to take this time to Thank Jon Ng for his continued work throughout the month 

of May.  
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Project Updates: 

1) Digital Signage Project 

 Harpreet Dhariwal (the Faculty specialist leading the project) is away at the moment but 

an update will be given when he is back.  

2) Skule Digest 

 In progress. 

3) Director Updates 

 Archivist 

o Candidate recommendation completed and submitted. 

 Frosh Handbook 

o Ladder has been revised and finalized. 

o Layout design completed with other graphics in progress. 

o Blurb submissions were due. 

 The Cannon 

o There will be two printed issues this year. 

o I have spoken to Vijay about printing a September issue. 

o Applications for the webmaster position have been received and interviews will 

commence as soon as possible. 

 Skule website 

o Timeline for development set. 

o Template finalized. 

o Logistics of post handling in progress. 

4) Communications Summit on May 25 

 It seems that EngSoc is a lot better at communicating with students than many offices 

within the University. However, this should not prevent us from further improving in 

this area since we still have our own issues. 
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 General conclusion of the summit supports our ongoing plan to consolidate 

communication channels into one comprehensive website and to further utilize social 

media. 

 I have obtained several reports by first year students in the ESP course who were 

involved with projects relating to different communication channels within the 

University. I don’t know yet if there is anything useful that we can use from these 

reports but I will review them. 

5) EngSoc T-shirts 

 New t-shirts will be ordered. 
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Project Updates: 

1) Academic Advocacy Network: 

 Meeting with Discipline Club Representatives on May 27 with VPF and Pres. 

o Academic topics included practices when dealing /relationships with respective 

departments, class representatives and their roles within discipline clubs 

o Liaising with Departments: most clubs do some sort of liaising with faculty and 

department heads 

 Past focus has been on relatively minor class/facility issues 

 ECE and CHEM have frequently discussed curriculum issues 

 Clubs such as CHEM and MIN have committees focused on academics and 

curriculum 

 Personal Take-away: Disciplines are, indeed, well equipped for the dialogue, 

but require resources, motivation, and direction to address specific academic 

issues 

 Working on developing a plan to provide discipline clubs with more 

information and keep them in the know, will discuss with club reps 

shortly 

o Class Representatives: clubs interact with them to widely varying degrees 

 EngSci Club has difficulty due to “Option Reps” which result in over 20 

people involved in the club (Not practical for a small club) 

 Most clubs use class reps primarily as messengers 

 Some clubs (ECE and MIE) integrate class reps by giving them additional 

roles (executive or event’s coordination) 

 Personal Take-away: Discipline Clubs need to be included in discussion of 

Class Rep Handbook.  Handbook must balance important class rep role with 

discipline club role 
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 Class Rep Handbook: meeting with Teresa this past week.  An update to be sent out to 

BoD members shortly after June BoD Meeting 

2) Course Evaluations:  

 Discussion with Discipline Club Representatives included Course Evaluations and Anti-

calendars for courses.  

o ECE and CHEM have developed anti-calendars in the past 

o CIV and MIE are working on developing their own versions 

 Personal Take-away: anti-calendars are a great way to get information out to 

the students, and integration into Courses.skule.ca is being considered for 

discipline club anti-calendars. 

 A unified anti-calendar is also being considered, using the same/similar 

criteria from data collected by all Discipline Clubs 

3) Tutors Revitalization: 

 Meeting with Lesley Mak on May 31 included discussion of Tutors 

o Meeting focused on what was done in Yi-Wei’s year from two years ago 

 Tutor training, developing the automated server, etc. 

o Lesley suggested to run them in a very specific way, and would like regular feedback 

and updates on tutors in general and the students they are tutoring 

 However, she offered no logistical, financial, or even publicity support from 

the faculty’s end – a result of union regulations 

 Attempted to contact old Tutors.skule.ca server owner 

o Ideally, I would like to migrate content to the Skule servers locally 

o However, have yet to receive a response (he lives in Amsterdam and likely has no 

desire to deal with us any longer… unfortunately) 

 Personal Take-away: faculty wants a hand in tutors, without giving EngSoc a 

hand to run it.  I am disinclined to provide them with the results they 

request unless I or the Board believe it to be in the best interest of the 

Society and its Members. 

 In the event that I cannot migrate the content, I plan to stay the course with 

integration into courses.skule.ca and using Google docs. 

4) Software Workshops 
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 Meeting with Lesley Mak also included discussion of workshops 

o I was under the impression that since Prof. Susan McCahan expressed interest in re-

developing them, that the faculty would like to assist 

 I was wrong… 

o Lesley directed me to the Galbraith Society and their GStudio Series 

 I do not want to duplicate their offering 

 GS is applying for affiliation this year, and I plan to work with them to develop 

their GStudio Series, and their other academic programs (FSGs, GSymposium, 

etc.) 

 Faculty no longer supports GS, they are planned to be a “self-sustaining” 

(or EngSoc sustaining) organization 

 Faculty has no desire to provide any direct assistance, other than that 

these workshops are run 

 Personal Take-away: the faculty apparently is looking for EngSoc to provide 

services to fill the gaps in their curriculum, without any desire to provide 

assistance (similar to Tutors). 

 I plan to contact GS and discuss these workshops.  Ideally, I would like a 

working partnership where they take charge in developing the GStudio with 

promotional and financial assistance from EngSoc as well as some guidance in 

their offerings 



VP External Officer Report 

 June 3rd, 2012 

- Finished reading the transition reports, establishing connections with various ESSCO schools 

- Picked delegates for ESSCO AGM and have secured means of transportation 

- Attended ESSCO teleconference to gain further info on the AGM and what ESSCO execs are 

doing 

- Discussed the budget with Rishi and Pierre to ensure the conferences in my portfolio continue 

to provide clear benefits to the Society and its members 

- Have been in contact with the incoming Community Outreach Director to ensure the transition 

is nearing completion and a preliminary budget is prepared 
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Project Updates: 

1) Transition – Met with Owyn on Wednesday to transition  

 

2) Directors 

Gradball – Venue and date decided. Budget has been drafted. Beginning discussions with 

Nicole regarding logistical planning of the event. 

 

Cannonball – Deciding on a venue with Amy. Have visited a few locations but nothing 

promising yet. Hopefully have a venue decided by June 16th and can begin working on the 

budget ASAP.  

 

Orientation – Will be planning clubs fair. Met with Maegan to get an update on current 

Orientation proceedings. Frosh Kits have been ordered. Departmental Funding and Alumni 

Funding is on its way, still waiting on applications from a few disciplines. Initiated conversation 

between Hard Hat Cafe and Orientation finance team to exploit sponsorship opportunities 

through expanding catering program. Hardhats have also been designed and order.  

 

Skule Kup -  Transition dinner with new exec team. Began brainstorming potential new ideas 

for events. Greater variety of events to target larger audiences. Currently working on 

promotional aspects as well event planning for first semester, budgeting and designing the 

trophy.  

 

3) Spring Reunion Clubs Fair – Spring Reunion Clubs Fair organized by Kim Shen. Was a great 

opportunity to mingle and meet club execs. 

 

4) UTP – Fire Inspection went well. No major complaints from Fire Warden (minor issues with 

electrical wiring, ceiling tile and sawdust). Reallocating space for some clubs. Removed useless 

tables to create more floor space.  
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Future plans: Training sessions as well signed contracts. Installing common utilities closet 

(brooms, dustpan, industrial vacuum). Work on garbage pickup.  

 

5) Engineering Positive Space 

Meeting on Tuesday. Discussing Pride Week, Pink T-Shirt Day, Poster Campaign, Badges.  

 
6) Recruitment Office  

Talked to Janet about setting up some informal chats with current international and incoming 

first years from the same country.  

 
7) Met with Lesley Mak 

Discussed her role as Student Experience Coordinator. Discussed club training workshops led 

be EngSoc and the Faculty in collaboration. Training will focus on risk management, 

sponsorship, access to resources and organizational leadership. 

 



VP External overview 

Anton Klunko 



 Major points of focus 
• Conferences 
• Community outreach director 
• OSPE, PEO, Alumni relations 



 Conferences 
• Will attend a total of 9 conferences, with 2 optional 

(OEC, CEC) 
• Provide equal opportunity to everyone at Skule ™ 

to come along as a delegate, if feasible 
• Prepare a list of items to address at each conference 

by consulting with Officers, Directors and the 
Board to gain the most out of each 

• Detailed reports with recommendations for our 
Society at the end of each conference 
 



 Community Outreach 
• Continue with similar events that were run 

last year 
• Increase marketing to students through 

posters, social media and word of mouth 
• Attract greater number of students and 

increase their awareness of social 
responsibility 

• Focus on the “entertainment incentive” to 
draw larger crowds with new events 



 Professional associations 
• Write up detailed reports on the purpose 

of PEO and OSPE for the general student 
population 

• Explain the benefits and give students the 
power of information 

• Keep students informed about various 
volunteer and internship opportunities 
available at both 
 



 Alumni 
• Build a foundation for a long – lasting 

relationship 
• Already been in contact with the Alumni 

Association president to discuss the potential 
areas of growth for our relationship 

• Two areas of particular interest: donations 
and professional support/mentorship 

• An idea to establish a list of top graduates 
from each year to be sent out to alumni for 
consideration 



Results for: EngSoc VP Student Life 
 

Choice   Total 

YES    137   

NO    26   

Spoiled Ballots  2   

  

Total  165   

Winner is: YES 

 

 

 

Results for: BoD Min Rep 
 

Votes: 1 

 

 Quota  

  Re-Op Krist 

R1 1 0 1 

win   * 

 

Winner is: 

 Kristin Foster 

 

 

 

Results for: BoD Elec Rep 
 

Votes: 13 

 

 Quota  

  Heind Bo Re-Op 

R1 7 8 1 4 

win  *   

 

Winner is: 

 Heindrik Bernabe 

 



Voting Irregularities 
 

From the intended opening of the voting period on Monday until 3:00pm on 

Tuesday, only summer students were able to log in and vote.  This problem was caused 

by the way ROSI handles student enrollment for engineering students over the summer.  

A quick fix was implemented on the APSC server script side, which fixed the year of 

study bug, allowing all undergrad students to log in.  At 6:00pm on Tuesday, the APSC 

server was shut down for the scheduled electrical maintenance in the Galbraith building.  

Students were unable to login to vote until 8:00am Wednesday, when the APSC server 

was rebooted.  As a result of the way ROSI handles enrollment, most student’s program 

of study information is null, which made voting for the Board of Directors representatives 

impossible for the vast majority of eligible voters. 

As a direct result of these irregularities, the results of both Board of Director 

elections are invalid, and a by-election for the two positions will be held again. 

Despite voting for the first two days being buggy, the results of the VP Student 

Life will be accepted.  Voting for this election was stable for a solid 48 hour period from 

Wednesday to Friday, and students were informed well enough of both the extension to 

the voting period and the status of the login script functionality.  By the conclusion of the 

extended voting period, all eligible voters had been afforded an equitable opportunity to 

cast their ballots. 

 



 

54832
Friday, May 18, 2012
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10 King's College Road, B740 Sandford Fleming Building

Toronto ON M5S 3G4

Ms. Nicole Cyhelka 647-968-1538   

Saturday, March 9, 2013 * Terms and conditions, please see reverse side.
  $ 5,000.00
 

 Required
 
  

DAILY
RENTAL

 FUNCTION
DATE

GUARANTEE

5. DATE OF FUNCTION

4. CONTACT

1. NAME

2. ADDRESS

3. CITY

GROUP 
FUNCTION CONTRACT

DATE:

PROVINCE POSTAL CODE

INDIVIDUAL OR ORGANIZATION RESPONSIBLE FOR PAYMENT

TEL:   (BUS) (FAX) (RES)

BILLING INSTRUCTIONS

TOTAL RENTAL DEPOSIT

FUNCTION ROOM REQUIREMENTS
FUNCTION FUNCTION ROOM

ATTEN-
DANCE MIN MAX

ARRIVAL
TIME

DEPARTURE
TIME ROOM SETUP

SET-UP
TIME

Operated by Lark Hospitality Inc.

21 Old Mill Road, Toronto, Ontario  M8X 1G5 
Telephone: (416) 236-2641 • Fax: (416) 236-2749

Dinner Dance Brûlé A, B & C 475 350 600 03/09/13 9:00 AM 6:00 PM 1:00 AM  Rounds of 10  
Band Room Humber    03/09/13  5:00 PM 1:00 AM  Rounds  
Band Room York    03/09/13  5:00 PM 1:00 AM  Rounds  
Band Room Mill Room    03/09/13  5:00 PM 1:00 AM  Rounds  
            
            
            
            
            
            

OMHL

CEREMONIAL CANNON TO ONLY BE FIRED OUTSIDE	

In accordance with Tariff #8 Socan, any function requiring a Disc 
Jockey or Live Entertainment will be charged $174.79 with dancing 
or $87.40 without dancing.	

	


To be advised

House Wine 2 bottles per table @ $36.00 per 
bottle.  Drink tickets, 2 per person provided

Special 3 Course menu:	

Salad, Breast of Chicken, Vegetables, Potatoes, Dessert, Rolls, 
Butter, Coffee & Tea @ $40.00 per person. Vegetarian Options 
available

WINES

PRICESDINING TIME

FOOD & BEVERAGE REQUIREMENTS

COFFEE BREAKS

ADDITIONAL INSTRUCTIONS

ADDITIONAL EQUIPMENT (To be rented)

ENCLOSE WITH CONTRACT

GRATUITY

TAX

TIME

BRANDS TYPE OF BAR

CANAPÉS

HORS D'OEUVRES

HEAD TABLE

FLIP CHART

BLACKBOARD

LECTERN

MICROPHONE

COVER CHARGE

PLATFORM

EASELS

FLOOR PLANS BROCHURE

CUSTOMER  SIGNATURE & PRINTED NAME

 
7:00 pm $ 40.00 13% HST

15%  
N/A
Regular Cash

 

 

  
  
  
  

 

  

(Old Mill Historical Levy)

If the above arrangements are satisfactory, please sign one copy and return.

THE OLD MILL SIGNATURE

The undersigned authorizes and consents to the exchange of credit information and agrees to abide by the terms of The Old Mill Agreement as outlined

on the reverse side of this Contract. FINAL GUARANTEE OF ATTENDEES is required three (3) BUSINESS DAYS PRIOR to the function date.



THE OLD MILL INN GENERAL CONTRACT TERMS AND CONDITIONS 
Lark Hospitality Inc., operating as The Old Mill Inn (hereinafter “The Old Mill”) 

1. (a) FUNCTION and MEETING BOOKINGS are subject to a DEPOSIT plus HST.   NOTE:  All deposit monies will be 
credited to the function invoice.  In the event of cancellation/termination, deposit monies will be non-refundable. (See 
Cancellation and Termination clause).  
(b) ONLY ON RECEIPT OF THIS SIGNED CONTRACT AND IF APPLICABLE, A DEPOSIT, WILL THE FUNCTION 
DATE AND SPACE BE SECURED.  In the event we have not received this contract and if applicable, a deposit, within 
fourteen (14) calendar days from the date of this contract, The Old Mill reserves the right to release the space for re-sale 
without notice.  At such time, an Administration Fee plus HST will be charged and deducted automatically from deposit  
monies on account.  Remaining deposit monies will be returned/credited.   
(c) Any changes made to this contract other than personal information (name, address, telephone number) will require a revised 
contract to be issued or by endorsing the amendment on this contract, which amendment in either form must be signed and dated by 
both parties.  
2. PAYMENT OF ACCOUNT.  Please complete the enclosed credit application (as applicable) for direct billing of room (function 
and/or guest room), Food & Beverage and return a copy along with the signed agreement.  Note that Direct Billing is subject to prior 
credit approval by The Old Mill.  Any outstanding balance of the Master Account (errors and omissions accepted) will be due and 
payable upon receipt of the invoice.  Late payment will result in a Finance charge of two (2%) percent per month.  In the event that 
prior credit has not been approved or established, “The Old Mill Inn Preliminary Bill” amount must be received a minimum of 
fourteen (14) business days prior to the function date.  Any outstanding balance must be paid on the same evening of the function. 
3. CANCELLATION AND TERMINATION:  It is acknowledged and agreed that the following charges, plus applicable taxes will 
be levied (minus the deposit), in the event of a written cancellation of the event outlined in this agreement in whole or in part.  The 
Old Mill reserves the right to terminate any function for which payment of “The Old Mill Preliminary Bill” amount has not 
been received fourteen (14) business days prior to the function.  Should the event be cancelled due to circumstances beyond 
control of The Old Mill, damages to the customer shall be limited to a return of the deposit.  For clarification, “Days” herein is defined 
as calendar days.  Cancellation or termination charges, plus Harmonized Sales Tax (“HST”) will be levied as follows:  
(a) All cancellation and termination deposit monies will be NON-REFUNDABLE and the deposit shall be deemed to represent  
the administrative costs and the loss of revenue.  
(b) All cancellations and terminations made over sixty (60) calendar days prior to the Function Date booked will be charged 
100% of the usual Daily Room Rental, whether applicable to the function or not.  
All cancellations and terminations made between sixty (60) calendar days and thirty one (31) calendar days, inclusive, prior to  
the Function Date booked will be charged:  
(i) one hundred percent (100%) of the usual daily room rental, whether applicable to this function or not; AND  
(ii) fifty (50%) percent of the total estimated food revenue and of the estimated beverage revenue thereof.  
All cancellations and terminations made thirty (30) calendar days or less prior to the Function Date booked will be charged:  
(i) one hundred percent (100%) of the usual daily room rental, whether applicable to this function or not; AND  
(ii) one hundred (100%) percent of the total estimated food revenue and fifty (50%) percent of the estimated beverage revenue 
thereof.  
4. FOOD GUARANTEES. In the event your actual “attendance” number falls below the minimum requirement as stated on the Group 
Function Contract, the variance will be charged at the minimum food dollar requirement.  
5. FINAL GUARANTEE OF ATTENDEES are required (3) three BUSINESS DAYS PRIOR to the function date. Failure to do so 
will result in BOTH the preparation of meals/food & billing according to the number of attendees stated on the "Group Function 
Contract”. 
6. It is regrettable that for reasons of legal liability, all food & beverages contracted with The Old Mill MUST be consumed on the 
premises and cannot be removed or catered off the premises. Furthermore, all such food & beverages will be consumed by the 
contracted party for the stipulated function type, date and time. 
7. (a) HOST BAR. A bartending fee plus HST, (min. of 4 hours), will be added for groups of less than 80 people, subject to Clause 14.  
    (b) CASH BAR. A bartending fee and a cashier fee plus HST, (min. of 4 hours for each service), will be added if bar consumption 
sales are less than $600.00 for any one function, subject to Clause 14. 
8. No food items are to be brought into and consumed on the premises of The Old Mill. 
9. Function Rooms are secured as per the arrival time and departure time set out on the contract. Any prior access to function room(s) 
must be pre-arranged and an additional charge may apply. The Old Mill reserves the right to substitute your function room with an 
alternate function room. 
10. If displays, exhibits or materials are to be used, arrangement for arrival, loading and unloading and departure must be made with 
the Catering Department in advance of the arrival of such displays or exhibits. Any displays, exhibits, products, equipment or other 
items of any description are the full responsibility of the exhibitor and must be removed each day by 5:00 pm unless the room is 
reserved on a 24 hour basis. 
11. The Old Mill, its agents, principals, directors, officers, management and employees shall not be responsible for any theft, loss or 
damage, howsoever caused, of or to any property of ANY kind, including displays, products or equipment, linens, china, cutlery, 
glassware and floral accessories, as well as vehicles and contents left on The Old Mill’s property nor for any bodily or mental injury, 
howsoever caused, to the customer or his/her guests except for that caused by The Old Mill’s willful misconduct or negligence. The 
Old Mill will not be responsible for the actions of the customer or his/her guests. DO NOT leave valuables in vehicles unattended. The 
customer/exhibitor hereby assumes full responsibility and total risk for any theft, loss, damage, or bodily or mental injury to the 
customer or his/her guest, howsoever caused (and including specialty foods and beverages brought into The Old Mill by the customer 
with the permission of The Old Mill) and hereby indemnifies and saves harmless The Old Mill its agents, principals, directors, 
officers, management and employees against such theft, loss, damage, or bodily or mental injury. 
12. Items fastened to any interior wall, ceiling or floor are strictly prohibited. ie. tape, nails, tacks, gum, glue or other similar 
adhesives. Damage charges will be levied by The Old Mill in case repairs and/or replacement are necessary. 
13. A clean-up charge of $200.00 will be levied by The Old Mill if any excessive refuse is left behind (as determined by The Old 
Mill). 
14. For the Garrett, Victoria and Mill rooms, Thursday through Saturday, if dancing is requested in the Main Dining Room, an 
entertainment fee plus HST will be levied. The entertainment fee is applicable to all guests attending.  Please notify your guests that a 
dress code is in effect when dancing in the Dining Room. 
15. All charges, including but not limited to the menu, bar, Bartender fee, Cashier fee, room rental and cover charge, are subject to 
change without notice. 
16. The parties hereto agree that the offer and acceptance of this contract, any amendments hereto, and any notices required or 
permitted hereunder may be made by facsimile transmission (fax) or email and that all signatures on any document so transmitted 
shall be accepted as and be deemed to be an original signature. 
17. This contract is governed by and is to be construed and enforced in accordance with the laws of the Province of Ontario as those 
laws apply to contracts made in Ontario to be wholly performed in Ontario by persons domiciled in Ontario. 
18. If any provision of any statute, or any rule of law, or any court of competent jurisdiction invalidates or voids this contract or any 
part or parts hereof, or any amendments to it, as a domestic contract, it is the intention of the parties that each provision of this contract 
or any amendments to it be construed as a separate contract under ordinary contract law and enforceable as such. 
19. The invalidity or unenforceability of any provision of this contract will not affect the validity or enforceability of any other 
provisions, but the contract will be construed as if such invalid or unenforceable provision were omitted. 
20. The parties agree that there are no representations, warranties, collateral agreements or conditions affecting this contract other than 
as expressed in this contract. 
21. The headings of this contract are inserted for ease of reference only and do not form a material part of this contract and shall not be 
considered in the interpretation or construction of this contract. 
22. In this contract, time shall be and remain of the essence. 
23. This contract and every covenant, provision and term herein contained shall enure to the benefit of and be binding upon the parties 
hereto and each of them and their respective heirs, executors, administrators, successors and assigns, as the case may be, unless 
otherwise ordered and decreed by a Court of competent jurisdiction.  

       05/2012 CORP  
 



THE OLD MILL INN CORPORATE ESTIMATED COST SHEET

Number of People:

Prepared By:

Name of Party:

Function Room(s):
Function Date(s):

Maggie Armitage Fri, May 25, 2012

University of Toronto -  Engineering Society

Saturday, Mar. 9, 2013

Brûlé A, B & C

500

Estimate Date:

 FOOD Qty. Price Amount Tax & Grat. Total 
Dinner ... Main Dinner Meal ...     
 Special 3 Course Menu 500 $ 40.00 $ 20,000.00  
 Appetizer (Soup or Salad)     
 Breast of Chicken     
 Potatoes & Vegetables     
 Dessert     
 Rolls & Butter     
 Coffee & Tea     
     $ 20,000.00

13% HST $ 2,600.00
15% Gratuity ($3,000.00) + 13% HST ($390.00) $ 3,390.00 $ 25,990.00

 BEVERAGE Qty. Price Amount Tax & Grat.  
Wine* 500 People @ 1.2 DPP 100 $ 36.00 $ 3,600.00  
    (Maximum of 100 bottles)     
Cash Bar Tickets 500 People @ 2 DPP 1000 $ 6.00 $ 6,000.00  
     $ 9,600.00

* Avg. price per bottle 13% HST $ 1,248.00
DPP = Drinks Per Person. 15% Gratuity ($1,440.00) + 13% HST ($187.20) $ 1,627.20 $ 12,475.20

 MISC Qty. Price Amount Tax & Grat.  
 DATE: Sat, Mar 9, 2013     Brûlé A, B & C     
 Room Rental 1 N/C   
      
 S.O.C.A.N. 1 $ 174.79 $ 174.79  
 Coat Check 350 $ 2.00 $ 700.00  
     $ 874.79

  
13% HST $ 113.72 $ 988.51
    

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

Estimate Total  ...........................................$ 39,453.71 

www.oldmilltoronto.com
21 Old Mill Road, Toronto, Ontario  M8X 1G5

ESTIMATE PRICING VALID FOR 90 DAYS FROM THE ESTIMATE DATE	

ERRORS AND OMISSIONS EXCEPTED

The menus reflected on this estimate are just suggestions and to give you a fairly accurate cost for your 
function.  A contract must be issued to secure space and is confirmed when signed and deposit is 

received.  The appropriate terms and conditions will apply. 



REVENUE

Item Price/Value ($) Number Total Income Notes

Ticket Sales $60 100 $6,000  'Early bird' tickets

$70 350 $24,500 Conservative Estimate, with a celever promotional campaign, the tickets should sell out

GIC $11,150 $11,150

Total revenue $41,650

EXPENSES

Item Cost Number Total Notes

Dinner $40 500 $20,000 3 course meal 

HST (13%) $2,600

15% Gratuity ($3,000.00) + 13% HST ($390.00) $3,390 On the dinner

Total $25,990

Beverages

Wine $36 100 $3,600 1.2 glasses per person 

Cash Bar Tickets $6 1000 $6,000 2 drinks per person 

Total $9,600

HST(13%) $1,248

15% Gratuity ($1,440.00) + 13% HST ($187.20) $1,627.20

Total $12,475

Misc. Venue

S.O.C.A.N. $174.79 $174.79

$2 350 $700 This is an estimate; coat check is charged after the event, depending on the exact number of coats checked

Total $874.79

HST(13%) $113.72 $113.72

Total $988.51

Additional 

DJ $550 $550 Value taken from last year's budget as an estimate

Stage Band $500 $500 Value taken from last year's budget as an estimate

Photographer $500 $500 This is if Lassman is used, student photographers can be obtained, and this fee waived 

Decorations $1,000 $1,000 Estimate, actual cost will likely be far lower

Programs $1,200 $1,200 Value taken from last year's budget as an estimate

Grad Present $1,800 $1,800 Value taken from last year's budget as an estimate

A/V $2,387 $2,387 Value taken from last year's budget as an estimate

Tickets $100 $100 Value taken from last year's budget as an estimate

Fire Watch $210 $210 Value taken from last year's budget as an estimate, this depends entirely on where the Cannon fires and if the provisional costs come out of the Gradball budget

Total $8,247

Total Expenses $47,701

Total Revenues $41,650

Contingency (5%) $2,385.04 Based on the Total Expenses

Total Cost to EngSoc $8,436



June 7th 2012  Pierre Harfouche 

The Finance Committee 

A Quick Introduction  

Introduction 

 

Founded in 2008, following a call for increased accountability and help with a high volume of funding 

applications and allocations, the University of Toronto Engineering Society Finance Committee is a 

standing committee of the EngSoc Board of Directors. As a standing committee whose term lasts 1 year, 

members of the FC reserve no particular authority but are tasked with helping shape the Society’s 

financial future. Basically, they exist to provide the Board with funding recommendations and assist 

clubs who seek financial help or guidance.  

While the Finance Committee is typically comprised of 3 officers and 4 members at large, as specified in 

the Policy on Finances, this year it is comprised of 2 Officers (Student Life and Finance), 3 members at 

large and 2 members of the Board of Directors. The following document provides a short introduction to 

the EngSoc Finance Committee for those unfamiliar with their work. 

Composition 

This year, the Finance Committee is made up of 7 members. 

1. VP Finance 

The VP Finance chairs the Finance Committee acting as the ultimate link between the Society’s Finances 

and the committee. In the past, the role of the VP Finance has been to guide the finance committee by 

giving them the tools and resources they need to make informed decisions. Typically, the VP Finance has 

been assisted by a chair of the Finance Committee but this position has been struck as of April 14th 2012. 

2. Secretary 

The secretary of the finance committee is a member at large appointed by the VP Finance. She serves 

primarily as a link to clubs and upholds the minutes and documentation of the Finance Committee. The 

secretary also assists in club interviews and funding allocation decisions, as do all the members of the 

committee. 

3. Director of Club Funding 

The director of club funding is mainly in charge of the club funding process. He works with the Finance 

committee to establish and execute an easy and effective way for clubs to apply for funding. His role 

becomes key when it becomes time to communicate with various clubs to explain them the entire 
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funding process. While he primarily focuses on club funding, this Director is also a general member of 

the committee and voices his opinion on all FC related matters.  

4. Director of Student Levies 

The director of student levies focuses his attention on levies collected for various projects at student’s 

request. Typically this person has helped run the Temporary Special Levy, a $150 academic levy set in 

place since 1982. This person liaises a lot with Discipline Clubs to ensure our $1M dollars in levies are 

well spent. As everyone else, he also serves as a general member helping with any allocations that come 

by. 

5. VP Student Life 

Being an executive of the Society, while also liaising with all of the clubs who apply for EngSoc funding, 

the VP Student life is an integral part of the Finance Committee. He offers a non financial point of view 

which ensures the finance committee is doing its best to support clubs while also balancing the Society’s 

Budget. The VP Student life also helps connect clubs who can mutually benefit from each other. 

6. 2 Board of Directors Members. 

As the newest members of the Finance committee, these two board members will primarily help fill the 

gap which exists between our Board and the Finance committee. Typically, numerous questions are 

asked during board meetings about budgets and club funding, thereby stretching out meetings. These 

questions are usually already raised at Finance Committee meetings and having more board members 

on board will ensure recommendations are clearly communicated and explained to the board. 

What do we do? 

The finance committee typically deals with 4 major allocations 

1. Operating Budget – Director Budgets 

The Engineering Society operating budget governs the majority of the Society’S spending for the year. It 

controls everything from our Office Expenses to our Director budgets which range in turn from Skule 

Kup to Orientation. The finance committee meets with directors and ensures the budgets are well 

balanced and well spent. We typically ensure our Directors budgets ensure our money is spent on 

activities whose purpose and benefit is clearly defined. The operating budget should be completed by 

July this year. 

2. Club Funding 

The finance committee is also in charge of allocating the approx $35 000 allocated to our affiliated clubs. 

They ensure the money is well spent and that the clubs funded actively represent the values of the 

Engienering Society and of our members through their funded activities. This initiative helps create 
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numerous opportunities for students to get involved in small or large, educational or recreational clubs 

and student associations.  

 

 

3. Levy Funds 

The finance committee typically does not make any decisions on funding allocations for the levy fund. 

Instead this is left to the Discipline clubs. Instead, we work towards creating better policies and helping 

discipline clubs understand the value and scope of the Temporary Special Levy Fund. This year we will 

also be reviewing the process of applying for levies as it has become an issue of contempt. 

4. Special Projects 

Special projects ($15 000/yr) are capital expenditures for the Engineering Society or for affiliated clubs. 

Any group seeking a capital expenditure can apply for this fund. The finance committee helps ensure the 

quality of applications is up to standard and then forwards them to the Board for further discussions. It 

essentially aims towards reducing the amount of time wasted at Board Meetings requesting more and 

more information by having this process done at an earlier stage. This will ensure the board gets top 

quality applications for consideration. 

Conclusion 

Ultimately, the Finance committee is a group which makes funding recommendations to the Board. It 

helps simplify the more than $400 000 in allocations into simple to read meeting minutes and 

spreadsheets for the board to rapidly assimilate, and approve upon recommendation. It is important to 

note that the committee has an open doors policy for any students interested in attending meetings at 

any point in the year. 

Contact 

For any additional information, please do not hesitate to contact the 2012 – 2013 VP Finance Pierre 

Harfouche at vpfinance@skule.ca 
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